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K Why do You Program for
KDE?

« Compulsion?
 Fame?
* Nice community?

* To have people use your program?
 This presentation is for you!
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K Some terms of the trade
(Wikipedia)

* Marketing

e ...a [...] function associated with [...]
researching, developing, promoting,
selling, and distributing a product or
service.

 Promotion

e ...involves disseminating information
about a product, product line, brand, or
company.
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The four P's of Marketing

* Product
e Servicing the needs of the users
* Pricing
* Promotion
- How to make people aware of the product
 Placement / distribution
* How the product reaches the user
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Promotion subcategories

 Advertising

 Personal selling
 Sales promotion
 Publicity / public relation
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K Why does a user run a
certain program?

e User has to need it

e User has to know about it

 User has to have access to it
* It has to be on his computer
 User has to like it
* ...or be the best / only one of its kind
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Channels for KDE programs

c Website/SVN
(--> KDE Package)
--> Linux Distribution
(--> Default)
--> User

e Website / SVN
--> Download
--> User
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* “How you want the users to think
about your product.”

* Quickly now...

 Name a safe car
* Name a really luxurious car!
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* “How you want the users to think
about your product.”

* Quickly now...

 Name a safe car
* Name a really luxurious car!

 Did you pick Volvo and Rolls Royce?
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* How did KOffice position itself?

* OpenOffice can do more
 OpenOffice is already huge on the market

..but
« KOffice has more (most!) components
 KOffice has much faster development
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 Different types of positions

 Fastest

e “Best”

* Cheapest
 Safest

e High Tech
* Local

 You have to think really long term
here!
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e We chose:

“The Next Big Thing!”

 Leverages our advantages
* Is long-term viable
* Is a good place to be
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Promotion Channels

* Blogs

e Tech news websites

 dot.kde.org!

 Slashdot, digg, OSNews, Linux Weekly
News, ars technica, etc, etc

* Newspapers / Magazines
e Conferences
e Personal contacts!
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e Users

 Developers
 Linux distributions
* Journalists

All these need different approaches!
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Lower the Barriers!

* ...to usage
 Usability
* Documentation
e Integration

e ...to adaption

e Get it into a distribution!
e Make it well-known
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. Lower the Barriers! (2)

& The Kofiice Project - Devel Junior Jobs 2006 - Kongueror

...to developers
+ JJ's (Junior Jobs) [dase8e SERAGE" -
o I RC C h ann e‘ ELS The KOffice Project
° AP I d OCS - Devel Junior Jobs 2006

[ Fedora Project, sponsored b... | [G]KDE Dot News = [Eaboutblank | [Z The KOffice Project - Devel... Ao

Location: KOffice Homepage [ Get Involved / Dev Junior Jobs Sitemap :: Help :: Contact Us

KDE Home
News i M
e, [ Doc Junior Jobs | Junior Jobs Done ]
FAQ
[ ) M e n to rS Add-ons for KOffice It is prefered to use KOffice svn trunk code to work on JJ, which is the next coming 2.0 release. You
People can find some information on how to build it on the Install KOffice unstable from svn page.
Mailing Lists
Support KOffice If you need help, you can join members of the KOffice team on IRC, server irc.freenode.org, port

6667, channel #koffice.

Latest Releases

Task Description Contact Date Target Name of
KOffice 1.5.2 Applicant
KOffice 1.6-betal
Security Karbon: http://bugs.kde.org/show_bug.cgi?id=109189 Rob Buis Egt:e‘:natr:::lw
- — P ) 30th
(it | Karbon: fix units Tim December -
http://bugs.kde.org/show_bug.cgi?id=115010 Beaulen 2006
KOffice Workspace
KWord Karbon: Usability: The color and opacity bars in the color Tim 30th
KSpread chooser palette are backwards. Beaulen December -
KPresenter http://bugs.kde.org/show_bug.cgi?id=115213 2006
K,e’,“ KChart: Code structure: put the wizard and config dialog in 30th
Kivio w5 - . .
a "dialogs” subdirectory. Inge Wallin |December -
Karbonl4 httr ithiine bda aralchan hin Fai?id—1170A0 20NA

D)

4]
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How to talk to journalists

e Call them! :-)

 Be persistent

 Make their job easy (Lower the barrier)
* Write their articles for them

* Produce press releases
« Maybe even a whole press kit
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. Getting started

& Cyrille Berger : news from developement on Krita: Pick, random and wave - Kongueror

Location Edit View Go Bookmarks Tools Settings Window Help

OO0 0OLXNKA as

E> Location: [B http:#cyrilleberger.blogspot.com/2006/09/pick-random-and-wave.html H ﬂ [ H
. E t t [=| Fedora Project, sponsared... KDE Dot News | 5 aboutblank | [1j The KOffice Project - Dev... | ) Cyrille Berger : news fro..
asy S a r News from developement on Krita !

-

e One step at a time

«. 5 Pick, random and wave

Today is about three new filters in Krita 1.6 : random pick, random noise and
wave. In this image, | wanted to show a problem of reception of the TV image,

. B I o g S ( e a S y ) the image is noisy and wavy. The random pick was used just because it gives a

*  Open Letter to Alan Yates of Microsoft - Konqueror

Location Edit View Go Bookmarks Tools Settings Window Help

RO O =X A Aas

%] Fedora Project, sponsored b... I @ Open Letter to Alan Yates o... l
M‘J‘} gotthe dot~
« Grab the chances| :. wwemmmmms

flatforty

contribute POSted by Inge Wallin on Friday 23/Sep/2005, @ 15:47 . Articles on KDE Office _at:r S ! 1 B
subscribe Tromthe umpire-strikes-back dept. .j Suite T B=ng Pr | I~
t h t configure In his reply to the Massachusetts decision to use only documents in - Also by Inge Wallin ] ()]
a o c c u r search OpenDocument format, the Microsoft manager Alan Yates writes: . Contact author
rdf (paraphrased) Star Office, Open Office, KOffice and IBM Workplace are all derivatives
of the same codebase. Thus there is only one program that supports Open Document, Thread Threshold:
main and that is illegal. This is, of course, not true, and here is an open letter written by

KOffice Marketing Coordinator Inge Wallin on behalf of the KOffice team which clarifies
these facts.

Open Letter to

Alan Yates
General Manager
Microsoft Corporation

Dear Mr Yates,

It is with great interest that | have followed the debate that started with the
Massachusetts decision to only exchange data with other parties in an open format,
namely Open Document. | must say that personally | find the reasoning behind the
decision to be sound, but I fully support your right to disagree with this sentiment.

In your rather long, and doubtlessly well researched, reply to the declaration, you make

many points which | will not address here, since others, better suited than me, have

already done so. There is, however, one point where | feel that you have been gravely g
O
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Getting warmed up

e Write articles
e Write news items

Do special events

 Ex: a GUI competition
for the next generation

* KOffice 2 User Interface Design Competition - Kongueror

Location Edit View Go Bookmarks Tools Settings Window Help

OO O =KANEE

B Location: [% http://dot. kde.org/1135283071/ |'| = [ H
[ [+ Fedora Project, sponsored b... KDE Dot News J @ KOffice 2 User Interface De... I Ao

. KDENEWS
1 (_,\)5 got the dot~

:I"“‘“ KOffice 2 User Interface Design Competition

::n;;g;te Posted by Inge Wallin on Thursday 22/Dec/2005, @12:24 7 . Ariicles on KDE Office

subscribe from the get-rich-quick dept. ‘_’I Suite

configure KOffice development is currently going on at a tremendous pace. Version - Also by Inge Wallin

search 1.5, with Open Document as the default file format, will be released in + Contact author

rdf March 2006, and it is time to start collecting ideas for version 2. KOffice has received a

donation of $1000 to be used as the prize in a GUI and Functionality Design Thread Threshold:
main competition. So whip out the RAD tools and your imagination and design the next big '

thing in office automation!

An anonymous donor who cares a lot about KOffice has donated a sum of $1000 USD
to be used as prize money in a design competition. The purpose of the competition is to
generate new ideas for the user interface of the next generation of KOffice, which is
expected to be released around the same time as KDE 4.0.

Submissions to the competition should be GUI mockups accompanied with a written
description of the intended workflow with ideas for the design of KOffice 2. See the
KOffice 2 competition page for an example of how this could be done.

In case the judges cannot find an entry that is truly best the prize money may be split
between at most 3 entries. We do not expect this to happen, though.

There is no guarantee that any suggestion from the entries will actually be implemented
in KOffice 2, but we will do our best not to waste good ideas. We also reserve the right

Change

myKID]
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Advanced stuff

 Create a marketing plan
 Define a position
* Write down goals and actions

« Have somebody responsible
 Shouldn't do all the work alone

 Create community
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What's next for KOffice?

e Release of 1.6

* Press release
 Taking the position into account!
e Tour on the website

e Tech news websites
e Release of 2.0 (rewrite with Qt 4.2)

e Start talking to distributions to get it In

e Define niches where KOffice is the best
(children? other?)
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